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Enrolling Now 

This workshop will target changes within your organization  

regardless of size. It has been specifically designed to assist safety 

managers, or any individual involved in the SMS implementation, 

with practical, hands-on exercises that deal with the human and 

organizational resistance to change, specifically in regards to the 

implementation of SMS.  This is a great opportunity to network with 

professionals of similar experience and backgrounds and to apply 

real world challenges and solutions to your own organization.    

Many professionals agree the human element is the most elusive  

and important aspect to the effectiveness of any organization. This 

workshop is designed to give real tools to harness the power of  the 

professionals in your organization rather than creating an 

environment of conflict and contention for them. 

Sign Up Online 

January 25-29 2010 

Instructor: Gary Hook 

All 3 courses are conducted at the DoubleTree Hotel in San Pedro, 

Ca.  

2800 Via Cabrillo Marina 

 San Pedro, California, United States 90731 

Tel: 1-310-514-3344   Fax: 1-310-514-8945  

Location Details: 

Learn More 

Organizational Change Workshop 

Benefits of this course 

include: 

 Develop practical tools to 

help facilitate 

overcoming the limiting 

factors to change 

 Enhance organizational 

and interpersonal 

communications 

 Use case study analysis to 

understand how 

Organizational Change 

happens in the real world 

Click Here for Map 

The Southern California Safety Institute is offering three courses in Safety Management Systems 

(SMS) in January 2010, which can be taken individually or altogether as a series.  Each counts to-

wards the SCSI Certificate in Safety Management Systems.    

Why take SMS with us?  Because we’ve trained over 2024 industry professionals in our SMS  se-

ries of courses , including those from the FAA.  We also include all the newest ICAO, FAA, Trans-

port Canada  guidelines, and our instructors have implemented SMS programs across North Amer-

ica.  Proven track record, proven results.   

This course is at the center of the SMS training. It’s a required 

course for the SMS Certificate and lays the foundation for an 

effective SMS program. As of 2009, all member states of ICAO and 

all aviation service providers within those states must implement a 

safety management system that as a minimum: 

1– Indentifies safety hazards 

2– Ensures the implementation of remedial action necessary to 

maintain safety performance 

3– Provides continuous monitoring and regular assessment of the 

safety performance 

4– Seeks continuous improvement in the overall performance of the 

safety management system 

This course addresses all the ins and outs of facilitating these 

requirements and is led by an instructor with direct international 

experience in doing so. 

January 11-15 2010 

Instructor: Mike Doiron 

Learn More 

Safety Management Systems Essentials 
Benefits of this course 

include: 

 Learn the ten basic SMS 

components required for 

an effective SMS Risk 

control Process 

 Learn how to take 

account of human and 

organizational factors 

when organizing (or 

reorganizing) for a SMS 

 Special presentation on 

web-based system which 

catalogues safety related 

events and collaborates 

SMS professionals to 

effectively take action  

This course puts the theories learned from international Safety 

Management Systems professionals into practice giving students an 

opportunity to try different approaches to see what works before 

investing in an actual program. It is 1 of 4 required courses for the 

SMS certificate and assumes that attendees already have an 

understanding of SMS essentials or work with an existing SMS 

program in place at their facility already. This workshop allows for 

custom tailored programs to be created under the supervision and 

guidance of seasoned SMS experts.  

This workshop is updated with any changes in regulations and now 

includes dissection of  FAA Circular AC 120-92 and navigating the 

FAA Preliminary Air Carrier Gap Analysis Tool (7-15-09). In 

addition to hands on practice in planning and developing their own 

SMS, all attendees will receive a set of very useful checklists, guides 

and other tools that can be used to make their SMS a “world class” 

program. 

January 18-22 2010 

Instructor: Mike Doiron 

Learn More 

Safety Management Systems Workshop 
Benefits of this course 

include: 

 Practice developing or 

using checklists to 

develop the elements of a 

safety management 

system in your own 

organization 

 Develop safety budgets 

and preparing the 

financial requirements for 

an SMS in a format for 

line managers 

 Upon successful 

completion of this course, 

SCSI will award 3.6 

CEU’s to the participant 

Email Mike Doiron 

http://www.scsi-inc.com/registration.html
http://doubletree1.hilton.com/en_US/dt/hotel/LGBSPDT-Doubletree-Hotel-San-Pedro-California/index.do
http://doubletree1.hilton.com/en_US/dt/hotel/LGBSPDT-Doubletree-Hotel-San-Pedro-California/index.do
http://doubletree1.hilton.com/en_US/dt/hotel/LGBSPDT-Doubletree-Hotel-San-Pedro-California/index.do
http://www.scsi-inc.com/OC.html
http://maps.google.com/maps?hl=en&tab=wl
http://www.scsi-inc.com/SMS%20Essentials.html
http://www.airweb.faa.gov/Regulatory_and_Guidance_Library/rgAdvisoryCircular.nsf/0/6485143d5ec81aae8625719b0055c9e5/$FILE/AC%20120-92.pdf
http://www.scsi-inc.com/SMS%20Workshop.html
mailto:cirrussafety@yahoo.ca?subject=SMS%20with%20SCSI%20Inquiry
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